As a group discuss problems society faces and create a world or culture that will allow you to investigate as many of these as you can.

Create a character each, describe the character in a few sentences and what important role they play in your world.

Take rotating scenes with each character trying to achieve a resolution to an issue. Play until the character moves closer to their resolution or until their actions are challenged. On a challenge that involves the character against the world: roll a die, odd numbers succeed, evens succeed but the character is poorly regarded for their actions. For challenges between characters each character involved throws a die: all characters with odd numbers succeed but have to concede a compromise to the others, all characters with even numbers are removed from the game (killed, exiled or imprisoned).

Continue playing until all the characters still in the game are in agreement or one or less are in the game, narrate how they resolve the issues and end the rest of their lives.

Now the group collectively narrate what happens next. When the group disagree, create characters and repeat  until the disagreement is resolved.